APPENDIX F

USCG Academy Board of Trustees
Executive Session--29 March 1995

Position Concerning USCGA Bite Diversification

(re Training Infrastructure Study Proposal to standup a
Leadership Development Center at CGA, which includes 0CS)

Board members present during Executive Segsion:

RADM W Donnell (Board Chair)
RADM D Ciancaglini
RADM W Ecker
RADM R Peschel (prospective mamber )
RADM J Card
E

RADM Barrett
MR W Campbell
COMMO P Melera

GENERAL COMMENTS:

- Given the time constraints placed upon them, the Board would
like to compliment the Training Infrastructure Study Group and
the Academy staff on the analyses they have Prepared with regard
to Acedemy Site Diversification. Although further work remaing,
the progress to this point is remarkable.

- The Board clearly sees site diversification of CGA _in

general a8 "the right thing to do ™ However, it must not
simply Increase tho UNG Of Current hcadeny facilities. Site
diversification must augment the aims of the Academy and the
Coast Guard. The purpose of the Acedemy is not simply to
graduate ENSIGNS, but educated, career-minded officers. Any
changes at the Academy should meld with that purpose,
accentuating opportunities to exploit pluralism and promoting
"Team Coast Guard." Standing up a Leadership Development Center
and bringing OCS to the Academy has the potential tc do that.

- Involving the Academy faculty with any site diversification
plan is absoclutely critical. With respect to a Leadership
Development Center, a link must also be made between leadership
education and leadership training.

- An aversge Academy coyps size of 800 ig 8 critical part of
this proposal. Surqe cgpacity becomes limited given current and
pProjected student throughpits t6¥ OCS and the "leadership
training” slated to become a pert of the Leadership Davelopment

Center.
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existing Department of Psychology and Leadership. Commonality of
cadet and other students’' leadership curricula must be taken

advantage of, not simply duplicated.

- The success of this initistive is critically 1linked to how it
is IMPLEMENTED. It must be viewed as a WIN-WIN by the Academy
staff as well as by those pronrams beino transferred in. Goals
roles, and structure must be clearly understood. Third-party
consultation on implementation is highly recommended.

- Implementation of this project should necessarily include
improvements in training and education technoclogy at the Academy,
for example, improvements in the Academy Simulator Complex,
inventive and elternative delivery methods, information access
and linking of outmoded classrooms.

-~ Once decisions have been reached on thase issues, the Board
recommends a personal visit to the Academy by the Commandant to
discuss with the faculty and staff his expectations and Coast
Guard benefits with regard to Acsdemy site diversificetion.

For the Board,

W. C. Donria
Rear Admiral, U. S. Coast Guard
Board Chair




